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Work Packages and Ac5vi5es Plan


WP1	
Project	

Management	

1.1	???	

WP2	
Project	

Communica6on	

2.1	Results	
dissemina6on	

(UNI	BA)	

WP3	
Needs	Analysis	

3.1	analysis	of	the	
state	of	the	art	
(UNI	PATRAS)	

3.2	analysis	of	the	
state	of	the	
prac6ce	
(UNI	BA)	

3.3	gap	analysis	
(UNI	PATRAS)	

WP4	
Innova6on	
Proposi6on	

4.1	Kratos-Heart	
(UNIBA	/	Metaidea)	

4.2	Kratos-Route	
(UNI	BA	/	
Metaidea)	

4.3	Kratos-Bot	
(UNI	BA)	

4.4	Kratos-Portal	
(UNI	BA)	

WP5	
Prototypes	

Development		

5.1	Kratos-Heart	
Prototype	

(UNIBA	/	Metaidea)	

5.2	Kratos-Route	
Prototype	
(UNI	BA	/	
Metaidea)	

5.3	Kratos-Bot	
Prototype	
(UNI	BA)	

5.4	Kratos-Portal	
Prototype	
(UNI	BA)	

WP6	
Empirical	Research	

Design	

6.1	Experiment	
Design	

(UNI	PATRAS)	

6.2	Quality	Model	
and	Mesaurement	
Plan	Defini6on	

(UNI	BA)	

6.3	Experiment	set-
up	

(UNI	BA	/	ACHAIA	/	
TA)	

WP7	
Empirical	Research	

Execu6on	

7.1	Experiment	
Execu6on	

(ACHAIA	/	TA)	

7.2	Collec6on	of	
the	experimental	

data	
(ACHAIA	/	TA)	

WP8	
Analysis	and	
Improvement	

8.1	Analysis	and	
interpreta6on	of	
the	experimental	
data	(UNI	PA)	

8.2	Prototype	
improvement	

(UNI	BA)	


